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Create a vision of perfection |

The Source: Decide what you want J——(Create a vision

Compare it to the way things are ]

Wark on the gaps ]

Customer's vision only has meaning in
the context of your vision

Customer's vision will focus on one or
two things; your vision fills in the gaps

The Market: Discover what the customer
wants

[

/—[Elﬂlter your vision if need be [

Need to know when to tell the customer
to go elsewhere to have their vision
filled

another

Customer says one thing and means

Silence

Have systems and training to be
consistent

Consistency creates credibility

Deliver the vision all the time |

Limit the number of areas where you
want to make a difference

\j

The Experience: Deliver Plus One

Fromote more and deliver more ]

Meet first - exceed second |

Changing vision |

Changing customer needs ]




